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Message from the Chair
Welcome to the 20th annual report of the Crime Prevention and Victim Services Trust. In accordance with  
Section 8 of the Crime Prevention and Victim Services Trust Act and on behalf of the Board of Trustees, this  
report is provided for the year ending March 31, 2019.  

The Crime Prevention and Victim Services Trust funds community projects that plan to reduce crime, prevent 
gender-based violence or address the root causes of criminal behaviour. The Trust also supports projects that 
provide information or programming for the victims of offenses.

In 2018–19, the Board of Trustees chose to fund 19 projects for a total of $519,315. These projects are  
supporting mental health and providing youth with recreation, music, summer educational support, mural-making 
and employment opportunities. A few projects are moving to their next stages: these include the final stage of  
a project providing sex education to people with disabilities; a final year of Crime Stoppers tip funding; training  
and workshops for individuals and organizations in restorative practices; and developing safe options and  
supports for sex workers. A theatre project working to prevent hate crimes, impaired driving presentations for 
youth, family recreation, summer Pride events, low-barrier cultural workshops and an after-school programming 
needs assessment were also funded this year. 

More than half of these projects either originated in rural Yukon communities or served them. Each of the projects 
funded this year represent the commitment of community organizations to adapt and respond to address crime  
and victimization. 

As per the Act, a Board of Trustees manages the Trust, establishes criteria, guidelines and conditions for funding, 
and considers submitted proposals. The Board of Trustees would like to thank all of the organizations that  
worked this year to plan and deliver projects focused on crime prevention and supplementing services for victims. 
We believe your work makes a difference in the lives of Yukoners, and we look forward to supporting more local 
projects in the coming year. Deadlines for project applications are midnight on February 15 and midnight on  
August 15 each year.

Lareina Twardochleb 
Chair
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History 
In the mid-1990s, employees in the Yukon Department of Justice started discussing ways that funding could  
be generated to support crime prevention programs and services for victims in Yukon. At that time, it was very 
difficult to identify funds to support these initiatives. 

The Government of Yukon had just entered into an agreement with the Klondike Visitors Association to  
allow the operation of slot machines at Diamond Tooth Gerties. There were unclaimed funds gathering interest  
in a court trust account. Victim fine surcharges had recently been introduced in the Criminal Code resulting 
in additional monies being paid into court and the Government of Yukon had signed an agreement with the 
Government of Canada, which determined how proceeds of crime would be shared between the governments  
of Yukon and Canada.

The possibility of combining these existing pots of money together into a trust fund was suggested. The fund 
would generate interest revenue, which could be used each year to support crime prevention projects and  
services for victims. This idea was discussed and refined and eventually led to the introduction of the Crime 
Prevention and Victim Services Trust Act in the Yukon Legislature in the fall of 1997.  

There was support from all parties in the Legislature for this initiative, with two minor amendments. The first 
amendment increased the size of the Board to nine members by adding a second First Nation member; the  
second amendment stated that revenue from the Klondike Visitors Association under the Slot Machine  
Agreement would cease when the Trust principal reached $2,000,000. 

The Crime Prevention and Victim Services Trust Act received assent in the fall of 1997 and was proclaimed in 
1998. The first awards of the Trust were made in 1998.

In the fall of 2004, the Act was back in the Legislature when a number of new amendments were introduced.  
The most significant amendment removed the cap on funding revenue from the Klondike Visitors Association. 
Another amendment allowed the payment of honoraria to Board members who are not otherwise paid by their 
employer to sit on the Board of Trustees.  Other amendments were primarily administrative in nature.

In 2018, the Government of Yukon committed to amend legislation to ensure a diverse, inclusive society that 
promotes 2SLGBTQ+ equality and non-discrimination, including increasing gender diversity on legislated boards 
and committees that already have statutory sex or gender composition requirements. The Crime Prevention and 
Victim Services Trust Act was amended to add gender-based violence and gender equality issues, in addition to 
existing language about violence against women and women’s equality.DRAFT
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Purpose and mandate
Section 4 of the Crime Prevention and Victim Services Trust Act establishes the funding objectives of the Trust:  

(a) the promotion and provision of services intended to reduce the incidence of crime;

(b) the promotion and provision of services intended to prevent gender-based violence and violence against 
women and children;

(c) the promotion and provision of services intended to address the root causes of criminal behaviour;

(d) the provision and publication of information about how crime can be prevented and how people can  
protect themselves from being victimized by crime, about the needs of victims of offences and about 
services offered for victims of offences; and

(e) the promotion and provision of programs and services for the victims of offences, including programs and 
services to promote the rights described in the Victims’ Bill of Rights.

From its inception in 1998, until March 31, 2019,  
the Trust has approved a total of 359 projects.  
These projects have focused on crime prevention  
and services for victims of crime.
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Funding sources
Section 2 of the Crime Prevention and Victim Services Trust Act specifies the sources of funding for the Trust: 

There is hereby established a trust fund to be known as the Crime Prevention and Victim Services Trust to 
which shall be credited

(a) money held in the Victim Services Fund established under the Victim Services Act and continued 
under this Act;

(b) money received by the Government of the Yukon from a licensed agent under the Public Lotteries 
Act as a consequence of its conduct or management of a lottery scheme as defined in section 207 
of the Criminal Code (Canada) on behalf of the Government of the Yukon;

(c) interest received by the Government of the Yukon as a consequence of money paid in court which is 
not required to be paid out to any beneficiary;

(d) fines paid into court by an offender on whom a fine was imposed under the Criminal Code (Canada);

(e) any money donated by any person on condition that it be used for the purposes of the trust;

(f) victim surcharges imposed under the Criminal Code (Canada);

(g) any money received by Yukon from Canada in accordance with the Memorandum of Understanding 
respecting the Sharing of the Proceeds of the Disposition of Forfeited Property and other matters 
entered into by the Yukon and Canada on March 28, 1996;

(h) Any money appropriated to the trust by the Legislature. S.Y. 2015, c.6, s.6; S.Y. 2004, c.7, s.2;  
S.Y. 2002, c.49, s.2

Fine Surcharge

11(6) The surcharge payable under this section is to be credited to the Victim Services Fund account of the 
trust. S.Y. 1997, c.11, s.11. 

CPVST funding sources 2018–2019 

Estrada & Tan. Chartered Professional Accountants, Crime Prevention and Victim Services Trust financial statements year ended March 31, 2019, p.9.

2(a) Victim services interest – 2%

2(b) Public Lotteries (Klondike Visitors Association) – 52%

2(c) Crime prevention interest – 21%

2(c) Criminal code fine interest – 1%

2(d) Criminal code fines – 12%

2(f) Federal surcharge – 5%

2(g) Disposition of forfeited property – 0%

11(6) Territorial surcharge – 7%
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Board of Trustees
Section 5 of the Crime Prevention and Victim Services Trust Act specifies the constitution of the Board of Trustees 
and their remuneration:

(1) The trust shall be managed and controlled by a board of trustees that consists of the Director of Victim 
Services, if any, and the following members appointed by the Commissioner in Executive Council  

(a) one person who is a member of the public service recommended by the Minister of Justice (or, if 
there is no Director of Victim Services, two such persons); 

(b) one person who is a member of the public service recommended by the Minister of Health and 
Social Services;  

(c) one person recommended by the Royal Canadian Mounted Police; 

(d) two persons recommended by the Minister of Justice from among persons nominated by the Council 
of Yukon First Nations, other Yukon First Nations, and First Nation organizations with an interest in 
justice issues; 

(e) one person recommended by the Minister of Justice from among persons nominated by 
organizations concerned with gender equality issues, women’s equality issues and problems facing 
women in the Yukon; 

(f) two persons recommended by the Minister of Justice from among persons in the general public who 
have expressed an interest in justice issues.

(2) Members of the board shall be appointed to serve terms not exceeding three years and may be  
reappointed for further terms.

(3) Vacancy in the membership of the board does not impair the capacity of the remaining members to act.

(4) The Commissioner in Executive Council shall designate one of the members of the board to be the chair.

(5) The members of the board may designate one or more of their members to be the vice-chair of the board  
to act as chair when the chair is absent or unable to act.

(6) Persons appointed to the board may be paid transportation and living expenses incurred in connection 
with the performance of their duties away from their home but, except as otherwise provided for by the 
regulations, the payment of those expenses shall conform to the payment of such expenses for members  
of the public service of the Yukon.

(7) Persons appointed to the board who do not receive remuneration from their employer for their service  
on the board shall be entitled to receive remuneration as may be prescribed by the Commissioner in 
Executive Council. 

Section 6 of the Act outlines the powers of the Board of Trustees and Section 7 outlines the Trust management 
principles the Board must follow.

The public is invited to donate money to  
support community projects by contacting  
the fund administrator at 867-667-8746.
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During 2018–19, the members of the Board were:  

CPVST Board of Trustees 2018–19

Section 5(1)(a) Lareina Twardochleb Department of Justice

Section 5(1)(a) Luda Ayzenberg Department of Justice

Section 5(1)(b)
Jane Bates (to September 2018)

Cameron Grandy
Department of Health and Social Services

Section 5(1)(c)
Cpl. Dwayne Latham (to December 2018)

Cst. Dean Hoogland 
Royal Canadian Mounted Police

Section 5(1)(d) Kathleen Van Bibber Yukon First Nation representative

Section 5(1)(d) Phyllis Smith Yukon First Nation representative

Section 5(1)(e) Marian Horne Women’s organization representative

Section 5(1)(f) Tamara Horsey Member of the general public with an 
interest in justice issues

Section 5(1)(f)
Vacant (to March 2019)

Michael Gladish 
Member of the general public with an 
interest in justice issues

Notes: 

Phyllis Smith – August 7, 2018 – renewed 
Cameron Grandy – January 17, 2019 – new 
Cst. Dean Hoogland – January 17, 2019 – new  
Michael Gladish – March 14, 2019 – new 
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The year in review 
The Crime Prevention and Victim Services Trust Fund awarded or conditionally awarded funding of $519,315.00 to 
19 projects for 2018–19.

Funding awarded in 2018–19 by project type 

Number of projects funded in  
2018-19 by geographic area

Distribution of funds awarded in  
2018-19 by geographic area.

Victim services

$226,086.00

Crime prevention
0
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300000 $293,229.00

Yukon-wide – 42%

Whitehorse – 32%

Communities – 26%

Yukon-wide – 56%

Whitehorse – 29%

Communities – 15%DRAFT
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Fall 2018 funded projects
The following projects were approved by the Board of Trustees in September 2019. 
Boys and Girls Club of Yukon was awarded $30,000 for the After-School program needs assessment and 
sustainable implementation strategy. This project undertook a market study and community stakeholder impacts 
study for middle year after-school programming in Whitehorse. Through this process, they were able to identify the 
need, build connections and launch a school-based after-school program in the fall of 2018.

Gwaandak Theatre Society was awarded $15,500 for the Bystander Play Production project. This project was 
a theater storytelling production of “Bystander” which explores issues related to justice and the human capacity 
for compassion, brutality, and intolerance. The production included audience “talkbacks” and a study guide that 
explores issues related to crime and crime prevention, particularly around hate crime. Gwaandak Theatre Society 
would present the show, and then a skilled community worker led audience talkbacks around issues raised from  
the production related to ethics, justice, peace and human rights.

The Canadian Mental Health Association (CMHA), Yukon Division was awarded $25,380 for the HEADSTRONG: 
After the Summit project. HEADSTRONG is a youth-centric anti-stigma program to increase awareness and 
change behaviour and attitudes toward mental health problems and illnesses.  HEADSTRONG: After the Summit 
is the second phase of the program, where youth return to their schools and deliver events and activities to create 
culture change that reduces stigma and promotes mental health. Students created a wellness information board,  
a peer support initiative, a feelings board, and held a cookie exchange, in which one cookie was exchanged for one 
feelings word. CMHA, Yukon Division is also planning HEADSTRONG summits in Watson Lake and Dawson City  
in the fall of 2019.  

Mothers Against Drunk Driving – Yukon Chapter was awarded $5,289 for the MADD Canada 2018–2019 
School Assembly Program – No Tomorrow. Through this project, MADD delivered presentations to 709 students 
in Carmacks, Teslin, Faro and Whitehorse. Presentations featured a film and testimonials, and were delivered by 
a specially trained MADD Canada facilitator. The facilitator provided information about tools and strategies that 
students can use if faced with impaired driving situations. Schools were provided with a leave-behind kit that 
contains resources for further classroom discussion about alcohol, drugs, and impaired driving.

Selkirk Elementary School Council was awarded $11,800 for the Selkirk Reach Out and Play In project. This 
project was a music education project designed to provide Yukon students with the opportunity to learn classical 
violin and traditional fiddling. This project provided one-on-one violin lessons to Selkirk Elementary School students 
for 22 weeks. The project also offered one-on-one violin lessons to rural students in Pelly Crossing for one week  
in the fall and one week in the spring. Rural and urban “Play In” partners were invited to perform together at the 
2nd Annual String Extravaganza at the Yukon Arts Centre on Sunday, March 3, 2019. There was also a concert in 
Pelly Crossing at the close of the spring visit.

In 2018–19, the Crime Prevention Victim Services Trust 
Fund Board reviewed 26 proposals for the Fall 2018 and 
Spring 2019 funding sessions. Of these, 19 projects were 
approved for funding
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The Village of Carmacks was awarded $1,320 for their Cannabis Legislation Information Session. The Village 
of Carmacks hosted a community dinner and invited officials from the Government of Yukon and local RCMP 
to speak to the community about new cannabis legislation that came into effect October 17, 2018. Ninety-six 
people attended the presentation, which included information about cannabis licensing, landlord and tenant 
responsibilities, and and information for youth and parents on health effects. 

The Village of Teslin was awarded $6,200 for the Family Togetherness and New Youth Programming project. 
This project had two distinct parts: one special family event per month in Teslin, including a Hallowe’en dance, 
Christmas hayride, and workshops with BYTE. The second part of this project supported Teslin youth who were 
living in Whitehorse and attending high school. The program coordinator traveled to Whitehorse to connect with 
youth and organize programming for them.  This project helped Teslin youth to feel connection and continuity while 
they were living away from their community and family. 

Whitehorse Aboriginal Women’s Circle was awarded $50,000 for the Strengthening Our Spirits project.  
This project offers low-barrier cultural knowledge workshops for Aboriginal women. Childcare and food are 
provided to participants during the workshops. An Elder attends each workshop and community service providers 
are invited to share information about their services in a non-judgmental, accessible way. Workshops incorporate 
cultural learning, including beadwork, weaving, medicine harvest and preservation, women’s storytelling, and  
hide preparation. 

Yukon Circle of Change was awarded $9,150 for the Restorative Practices Community Education and 
Facilitation Support: Phase II project. This project follows the Restorative Community Conferencing Project which 
took place in 2015–2017. Phase II provides training and workshops on restorative practices so that individuals 
and organizations are able to use the skills in their own organizations. Yukon Circle of Change is also providing 
restorative circles and conferences on request, using a trained Circle of Change facilitator.  

Yukon Status of Women Council was awarded $172,971 for the Moving Forward: Action on the Sex Trade & 
Trafficking of Women and Girls project. The previous phase documented a significant population of women and 
girls who were doing sex work or who had been trafficked. Yukon women are unaware of existing services and feel 
unsafe reporting violence. This next phase provides training to service providers, policy makers and stakeholders. 
Moving Forward aims to develop realistic, safe options for people wishing to transition out of the sex trade, and 
programming to prevent trafficking. The project also maintains peer-led support circles for women in the sex trade. 

DRAFT
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Spring 2019 funded projects
The following projects were approved by the Board of Trustees in March 2019. 
Boys and Girls Club of Yukon was awarded $5,700 for a pilot project called Get Ed! This project provided 
education, mentorship and opportunity to youth ages 19 to 25. A 12-week project, they planned to work with 
youth on developing a healthy self and strengthening their job readiness skills. The youth were then to be 
supported in a job placement.

Inclusion Yukon was awarded $23,309 for their My Body, My Life – Phase 3 project. This is a multi-faceted  
project addressing sexuality and disability. Inclusion Yukon (the former Yukon Association for Community Living) 
was funded to deliver monthly sexuality education webinars and hold training for professionals. During a  
month-long public education campaign, Inclusion Yukon will aim to bust myths around sexuality and disability. 
The sexual health facilitator will provide resources and deliver presentations at local schools for students with 
intellectual disabilities. Inclusion Yukon will also hold friendship circles to train participants in the 10 skills of 
likeability and friendship.

Lorne Mountain Community Association was awarded $5,966 for A Sense of Place and Community: Kids and 
Youth Summer Activity Program. Over the summer holidays, the kids and youth of Mount Lorne were invited to 
participate in art instruction, free play and collaborative games. Activities were held in each of the different areas 
of the community centre, including the skateboard park, gazebo, basketball field, trails, disc golf course, gathering 
area and the golf course. The project was intended to foster creativity, connection and a sense of ownership over 
the community centre.

Queer Yukon Society was awarded $23,000 for Yukon Pride Week 2019. Held June 3 to 9, 2019, Yukon Pride 
Week featured a number of events for the 2SLGBTQ+ community in recognition of the 50-year anniversary of  
the decriminalization of homosexuality in Canada. Events included a Pride Parade and Picnic, trivia night, a dance, 
the Pride Paddle, a movie screening and youth-specific programming.

The Village of Carmacks was awarded $9,620 for the Building a Better Today project. This project will offer  
three different programs to get children, youth and adults more active on the weekends and evenings and provides 
an opportunity for creative expression. For women, a weekly Ladies Night Out will feature snacks, support, 
resources, activities and company. The Village of Carmacks plans to hold two paint parties – one for women as  
part of Ladies Night Out, and one for kids and youth. Finally, they will offer judo instruction for women, children  
and youth. These programs are intended to build self-confidence, foster creative expression and provide space  
for positive social interaction.

The Village of Teslin was awarded $52,1001 for the Community Wellness project. The Village of Teslin is 
bringing a counsellor to the community for the youth, maintaining youth centre activities, and offering after school 
programming four nights per week. Planned monthly activities for families include trivia, a family escape room, 
glow in the dark dodge ball, a family hike, board game night, jam making, a family dance, a family cooking night, 
hay rides and a ski day. They also ran a circus camp over the summer.

1 The Board conditionally approved the total amount of $52,100 and requested a revised budget. The final approved amount is $46,944.
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Youth of Today Society was awarded $35,210 for their Sublime – A Crime Awareness Journey project. Over 
the summer, they completed seven mural projects in Carcross, Haines Junction, Tagish, Inuvik and Whitehorse, 
involving Elders, professional young artists and community youth. Mural projects were designed in consultation 
with First Nation governments, community youth and Elders. Elders and youth discussed crime prevention, 
violence, and victim needs and several short films were produced. The film will air on social media, channel 9 and 
with Shakat Journal.

Yukon Community Crime Stoppers Association was awarded $2,000 for their Tipster Rewards. This is a 
reward program for people who provide tips that lead to arrest, apprehension, the recovery of stolen property or 
the seizure of illegal drugs. Crime Stoppers involves the public in the fight against crime.  Through anonymous 
reporting, people can safely provide information to police. If the tip leads to an arrest, recovery or seizure, the 
tipster may be eligible to collect a reward.

Yukon Tourism Education Council was awarded $34,800 for their Youth Program Summer Camp project. This 
was a free summer youth camp for 66 immigrant and refugee youth. Through the Multicultural Centre of the Yukon, 
youth ages 6 to 12 connected with other youth to do themed activities, build relationships and self-esteem, and 
address the summer learning gap. The camp ran daily for nine weeks and offered academic activities, crafts, tours, 
games, guest speakers and field trips. 
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Appendix

2018–19  Audited financial statements
Note: There may be a difference in the amounts 
stated in the text from the amounts stated in the 
news releases and from the amounts stated in 
the attached audited financial statements. The 
news releases record the amounts that were 
awarded to organizations for projects while the 
audited financial statements reflect the amount 
of funding awarded for the current fiscal year. 
Occasionally the projects find they need less 
money than requested and from time to time a 
project is cancelled and the funding is returned 
and deposited back in the Trust.  
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